Baldwin Square

Homeowners Association

2011AnnualMeeting
December 8, 2011




Introductions z 201 Board

Z William Kellarz President
Z Term Expire2011

Z Bill Crawfordz VicePresident
(completed unexpired term)

Z Term Expirex2011 (Not seeking relection)

£ Dianne Reeceg Treasurer / Secretary
Z Term Expire2012



Agenda

£ Establish Meeting Quorum
Z Present 2010 Annual Meeting Minutes

£ Construction Update
Z Binkley Barfield Consulting Engineers

£ Conduct Board Member Elections

Z 201FinancialReport / Accomplishments
£ 2012 Budget / Upcoming Issues

£ Q&A

Z Adjourn



Construction Updates

Z Binkley Barfield Consulting Engineers
Z Gas Lines infrastructure
Z LaBranchsub-station tie-in




20122014Board Elections

£ Two OpenBoard Positions

£ Candidates

Z William Kellar (incumbent)
Z Oliver Esch

Z Craig Ramsey
Z From the Floor




2011 Accomplishments / Challenges

Z Timely paid assessments THANK YOU!
£ 99% collected

£ Scheduled Fence Painting
£ Baldwin Court

Z CoHCReBuild( | OOOI 1T 6 1T Ax A OA-
Z

£ Assessed according to land, paid by homeowner
Z Billing errors for common meter addresses
 Five Property Manager changes

Z Poor transition between managers
Z DR Violation errors


http://www.rebuildhouston.org/

201 Financial Summary

£ Close monitoring of budget / expenses

Z Additional costs due to leaks frontonstruction /
drought

Z Reduced irrigation schedule
Z Deferred discretionary spending

Z New contracts with no increase
Z Royal (Trash contractor)

Z Houston Area Landscape
Z PMG

Z Forecastto end 201with $7,000surplus



Budget Distribution

Capital Reserves  Administrative
Insurance $13,380 $25,067

$2,76 ,/,_ 7% 12%

Maintenance,

Repairs, Fence

Painting

$27,069
13%

Utilities / WATER
$75,796
37%

2012 Budget: $203,631






