Baldwin Square Homeowners Association, Inc.

Minutes of a Regular Meeting of the Board of Directors on
May 13, 2009

The Baldwin Square Homeowners Association, Inc., held a Regular Meeting of the Board of Directors at
the offices of the Midtown Management District/ Midtown Redevelopment Authority located at 410
Pierce, Houston, Texas 77002, on May 13, 2009, at 4.00 p.m.

Attending Members of the Board: Dr. Oliver Esch, President and Chair
Mr. Jason LeCompte, Vice President
Ms. Mita Young, Secretary/Treasurer- Absent

Attending Members of Management: ~ Ms. Bradley, CMCA, AMS, BSHA Association
Manager, Principal Management Group (PMG)

Quorum and Call to Order
Dr. Esch established a quorum and called the meeting to order at 4:13 p.m.
Agenda

The agenda was reviewed with the following items added to the agenda for discussion. Projected
City of Houston Water rate increase, Gray Home Team webpage contract renewal, water
drainage low spot concerns and email from Mr. Ta at 2914 Jackson regarding DR letter received.

Minutes
The April 8, 2009 minutes were approved as presented.

Financials

The Financials of April 30, 2009, and the Overage Report were reviewed and approved as presented.

The Board reviewed the Delinquency/Prepaid Report. At the time of the meeting there are only two (2)
accounts who still owe the 2009 maintenance fee. Ms. Bradley reported that these accounts are being
handled by the Collection department and pursued for collections. There are no accounts at the attorney
at this time so there was no information to review on the Legal status report.

The Water Chart was reviewed. Upon receipt of the invoice from Commercial Boiler for the repair to the
damaged back flow preventers, Ms. Bradley will complete and submit an adjustment form for water usage
to the City of Houston.

Management Report

The Board reviewed the Deed Restriction Violation Report. Ms. Bradley will check several accounts to
confirm if $150.00 letters have been sent already for the violation and proceed accordingly.

The Action List was reviewed. All items have been completed at this time.
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The 2009 Calendar was reviewed.
The Customer Care Log was reviewed and discussed. No Board action was necessary.
Old/New Business

Ms. Bradley will contact Albert Philen, the contractor used by BSHA in the past to inquire how much the
cost will be to correct the necessary repairs for a couple of the addresses with outstanding DR violations.

Ms. Bradley will follow-up with Superlative Service to confirm they will be completing the irrigation
audit to include BSIII since the back flow preventers have been repaired and the irrigation system is
operational again. This information was omitted from the initial inspection due to the system being
inoperable at the time the inspection was performed.

The Board requested that Ms. Bradley contact Roy Hailey with Butler & Hailey, P.C. to inquire as to the
board’s position in pursuing reimbursement from the car accident that caused damage to BSHA property.
A letter was sent to the ticketed driver, but no correspondence has been received to date.

Ms. Bradley will contact Commercial Boiler regarding the job they performed in replacing the damaged
back flow preventers to bring to their attention further repairs are needed in order to make this area more
aesthetically pleasing and the job completed in a satisfactorily manner.

Due to the forthcoming expiration of the Gray Home Team contract for the website advertisement, Ms.
Bradley will contact Ms. Gray to discuss the ad renewal at a rate of $350.00/annually. The price increase
is due to the redesigning of the website that is scheduled to begin soon.

The Board has requested Ms. Bradley obtain three competitive bids for a Reserve Study for the common
area expenses for budgeting purposes.

The next regular meeting is scheduled for June 10, 2009. There being no further business, the meeting
adjourned at 5:30 pm.

[Signature on File] [06-10-2009]

Mita Young, Secretary Date
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