Baldwin Square Homeowners Association, Inc.

Minutes of a Regular Meeting of the Board of Directors on
June 10, 2009

The Baldwin Square Homeowners Association, Inc., held a Regular Meeting of the Board of Directors at
the offices of the Midtown Management District/ Midtown Redevelopment Authority located at 410
Pierce, Houston, Texas 77002, on June 10, 2009, at 4.00 p.m.

Attending Members of the Board: Dr. O.Esch, President and Chair
Mr. Jason LeCompte, Vice President
Ms. Mita Young, Secretary/Treasurer

Attending Members of Management: ~ Ms. Bradley, CMCA, AMS, BSHA Association
Manager, Principal Management Group (PMG)

Quorum and Call to Order

Dr. Esch established a quorum and called the meeting to order at 4:04 p.m.
Agenda

The agenda was reviewed and approved as presented.

Minutes
The May 13, 2009 minutes were approved as presented.

Financials
The Financials of May 31, 2009, and the Overage Report were reviewed and approved as presented.

The Board reviewed the Delinquency/Prepaid Report. There are still two remaining accounts owing the
2009 maintenance fee. Both of these accounts are scheduled to be referred to the attorney this month to
pursue for collections. There was no attorney status report for the month to review due to no accounts
presently at Butler & Hailey. The Board requested Ms. Bradley to send a letter to 2924 Crawford
regarding the outstanding balance on his account since he has not made payment as agreed.

The Water Chart was reviewed. Ms. Bradley reported that she has submitted a billing adjustment request
to the City of Houston for the residential water meter located at 2905 LaBranch due to a high water usage
in the month of March expected to be the result of the auto accident at the corner of LaBranch/Tuam. No
further action was required for the water usage.

Management Report

The Board reviewed the Deed Restriction Violation Report. Ms. Bradley reported that several
homeowners have contacted her regarding the violation letters they have received and are taking care of
the problems. The board approved to hire Philen Construction to correct the violations at 2919 LaBranch,
2923 LaBranch and 1404 Tuam. All three owners have received the $150.00 letters. During the last
property inspection performed on 6/9/2009, Ms. Bradley recommended to the Board that all of the homes
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in the Anita St. 1l and 111 sections are in need of painting. The Board asked Ms. Bradley to draft a
painting letter and let them review prior to sending out to these designated owners.

The Action List was reviewed. All items have been completed at this time.

The 2009 Calendar was reviewed.

The Customer Care Log was reviewed and discussed. No Board action was necessary.
Old/New Business

Ms. Bradley will follow-up with Superlative Service on the status of the pending irrigation audit for the
BS 111 section. Commercial Boiler is in the process of working on the repair done to the back-flow
preventers and replacing the broken bases and cleaning up the landscaping in this area.

Ms. Bradley informed the Board that an insurance check was received in the amount of $2,380.00 from
Southern Farm Bureau for the reimbursement for the back-flow preventer repairs due to the vehicle
accident at LaBranch/Tuam. Further reimbursement is expected once final invoices are received.

Due to a strong sewer odor smell at the corner of LaBranch/Tuam, Ms. Bradley will contact the CoH to
report this so they can clean out the sewer lines if this is necessary to eliminate the odor.

At this time, Ms. Bradley reported that Dana Gray had responded that the Gray Home Team is not
interested in renewing the ad on the website. Other possible interested realtors, or businesses with local
presence who may be interested in advertising were discussed and Ms. Bradley will follow-up.

Ms. Bradley obtained three competitive bids for a Reserve Study for the common area expenses for
budgeting purposes and emailed this out the same date as the meeting so the Board has not had a chance
to review.

Dr. Esch reported that there are still ongoing problems with the Wonton Food Corporation in regards to
early morning dumpster pick-ups, excessive amounts of traffic caused by large delivery trucks, non-
observance of traffic laws, etc. Dr. Esch will follow up on this and keep the Board up-to-date.

The irrigation problems reported on the irrigation audit is being prioritized by Houston Area Landscape
and the more serious problems will be addressed first.

Ms. Young has submitted a draft of the new webpage for BSHA she and Brian Warwick have been
working on. Everyone is pleased with the overall new design of the website and some minor changes and
improvements will still be performed. The Board thanked Ms. Young and specifically Mr. Warwick for
volunteering the time and effort.

The next regular meeting is scheduled for July 8, 2009. There being no further business, the meeting
adjourned at 5:30 pm.

[Signature on File] [07-15-2009]

Mita Young, Secretary Date
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